Homewood High — Phase 1: Building
Addition

PROGRAM MANAGER: Hoar Program Management (HPM)
ARCHITECT: Goodwyn Mills & Cawood (GMC)
CONTRACTOR: MJ Harris Construction

SCOPE OVERVIEW:
New 2 Level Classroom Addition, New Sports Pavilion Addition, New
Fine Arts Pavilion Addition

CONTRACT RECAP: Start Executed CO Pro.je.cted
Finish
° (GOl $29,500,000 $1,643,015 $31,143,015
Amount 7’ ’ ’ ’ ’ ’
06/27/20
*  Contract
S(?;eg:ie 10/2/18 112 *8 contractual

weather days pending

Progress Status: In Construction

Progress 60%

‘*se 1: Building?*ﬁn *
2 WY 0 Y
Bid Bid

Start Phase 1
Construction
10.02.2018

Phase 1
06.28.2018

Approval
08.13.2018

ACHIEVEMENTS:

v’ Athletics — Roofing
v’ Athletics — Drywall
v’ Atrium Steel

v Arts — Framing

v Arts — Rough In

Phase 2

NEXT STEPS:

O Classrooms — Roof Joist & Deck

O Arts — Roofing

O Arts— Drywall

O Athletics — Overhead
Inspection

Phase 1
Substantial
Completion
*06.27.2020

CLOSURES & SHUTDOWNS:

U Spring Break — Tie-In to existing school
loop water mechanical system

U Existing Roof Drain replacements and
routing (after hours & weekends)

HP'm
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Homewood High School — Phase 1 Building Addition

Site/Floorplan Overlay

I.l |] I]] High School (Page 5 of 11)



Homewood High School — Phase 1 Building Addition

Progress Photos — Phase 1

Athletics — Exterior Skin

.- Athletics - Concourse
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Athletics — Trophy Case Framing
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Progress Photos — Phase 1
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Theater — AV Booth Framing

Arts — Exterior Skin
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Homewood High School — Phase 1 Building Addition

Progress Photos — Phase 1

New Atrium Steel

Classrooms — Joists & Decking
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